City of Fairfield
Community Revitalization
Plan
August 2013

On January 15, 2014 the City Council changed the name of the Downtown
Revitalization Plan to the Community Revitalization Plan. This plan was initially
written to obtain a "Downtown" grant. However, with Federal cuts this grant is
currently not available. Goals outlined on page 25 and 26 are written to include and
benefit all businesses within the City of Fairfield regardless if they are in the mapped
downtown area as indicated in this report.
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Introduction
The City of Fairfield is a small town nestled against the Soldier and Sawtooth Mountain
Range. With visitors passing through Fairfield to experience the outdoors many more
drive by to the Sun Valley area not knowing that the town of Fairfield is a town filled
with businesses, residents, a school and many outdoor opportunities to offer.
The City of Fairfield established a Downtown Revitalization Committee in February and
March 2012.The members of the committee were charged with the task of identifying the
needs of the downtown area and developing a strategic plan that will guide the City’s
planning efforts to focus on bringing vitality back to the community’s downtown
business core.
Purpose
The downtown area is a gathering place for businesses to flourish and visitors to feel
welcome. This area is the heart of our community, which should be strong and feed the
rest of our community. This downtown revitalization plan will identify areas to improve
such as: sidewalk ADA requirements; entryway; streetscape; and landscaping which will
help draw shoppers and visitors.
This plan is intended to serve as a long-range working document for guiding local
downtown revitalization efforts that mutually benefit the City of Fairfield, property
owners, business operators, residents and visitors.
Vision
Establish a gateway to the downtown core which will promote safety to pedestrians and
economic growth while also creating an effective marketing plan and community
involvement.
Background History
Fairfield was legally named on August 16, 1912. The town was first named New Soldier,
but the U.S. Post Office wouldn’t recognize the name. The thriving little town of Soldier
was only two miles north, but it had been bypassed by the Oregon Short Line Railroad
when it came to Camas Prairie. People wanted to take advantage of the marvelous tie to
the outside world and began moving closer to the railroad. The Soldier business men
built an opera house and bank to lure people to stay but horse and buggy transportation
couldn’t compete with the train. Many businesses moved to Fairfield at this time. If any
building was moveable in Soldier, it was moved to the new town. The railroad served the
Camas Prairie for a period of seventy years. A remnant of this bygone era include
buildings refurbished in the downtown historic area and many of the daily items from the
pioneer days to the present still remain within the historic Railroad Depot/Museum
building located in Fairfield. Most workers these days are in government, education,
agriculture or trade. It is the third least populated county in Idaho but contains some of
the most beautiful and rugged scenery. The community offers recreational opportunities
from fishing, hunting, skiing and snowmobiling to camping and golfing.
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Community Information
Location:
The City of Fairfield is a small rural community settled on the Camas Prairie and
surrounded by the Sawtooth National Forest to the north and the Bennett Mountains to
the south. Fairfield is located approximately 35 miles to the west of the City of Bellevue
in Blaine County. Many Fairfield residents travel to Blaine County for work.
The 2010 U.S. Census reports the City with a population of 416 people, a 6% growth rate
since the last Census was conducted in 2000. The community of Fairfield is proud to be a
Gem Community Member. In 2013, the City was awarded the #1 drinking water in the
State of Idaho and the City’s Public Works Superintendent, JL Staley, was named Idaho
Rural Water’s Administrator of the Year.
Education:
Located in the center of town on Main Street, the Camas County Schools are an integral
part not only of downtown Fairfield but of the community as a whole. Due to Fairfield’s
rural nature and small population, the school system plays an oversized role in binding
the community together. While it’s common to see new schools built on the fringes of
town to take advantage of more space, Camas County built a new grade school onto the
old high school on Main Street. Camas County School serves approximately 150 students
K-12 and are one of the primary employers in Fairfield and Camas County. The Camas
County Musher’s sports teams are also a prime entertainment source for local residents.
Community Facilities:
East of Soldier Road:
1) Casey’s Depot – Restaurant with meeting room for approximately 40 people.
2) Prairie Inn – Motel with rooms and Family Suite and meeting space in lobby for
20 people.
3) Caboose – Summer only. Information about Fairfield and Camas area. No
restrooms.
4) Foothills Baptist Church – Meeting room for approximately 50 people.
5) American Legion Hall – Meeting room for approximately 200 people. Alcohol
served.
6) Camas County High School – Room for large community events.
7) Lighthouse Christian Church – Room for approximately 60 people.
West of Soldier Road:
1) Wrangler Restaurant – Food with room for approximately 35 people.
2) Camas County Store – Groceries, Gas and restroom facilities.
3) Fairfield City Hall – Meeting room for 20 people.
4) Camas County Senior Center – Lunch Tuesday, Wednesday, and Friday.
Available for rent for approximately 45 to 100 people.
5) Fairfield City Park – Band-shell, play area for children, picnic facilities, restrooms
and RV dump station.
6) Steam Engine Park – Restrooms (summer only), outdoor space for small groups,
basketball court. Site of seasonal Farmers Market.
7) Camas County Library – Public Library with computer access and meeting room
for approximately 40 people.
8) Community Church – Meeting room with complete kitchen. Room for
approximately 50 to 75 people.
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9) LDS Church – Availability and space unknown at this time.
10) Camas Medical Services.

Police/Emergency Services
The Police Department provides service 24 hours a day/7 days a week and currently has
one officer on shift at a time. They have a total of four (4) officers, including the chief.
Criminal activity in the City of Fairfield is very low. The Camas County Police
Department’s mission statement says: “Camas County Sheriff's office is always striving
to make Camas County a safe place to live, work, and play. This will be achieved through
continued education, proper training and professionalism."
Fire protection for Fairfield and Camas County is provided by an all-volunteer crew and
budgeted through the city and county. Emergency medical services for the community
are provided by Camas County. Camas County gives the clinic a monthly amount for
ambulance services.
Transportation:
U.S. Highway 20 passes through the south section of town. This roadway provides
passage From Boise, ID to the world famous Sun Valley, ID Resort. It is also the gateway
to the Sawtooth National Forest. Interstate access is fifty-eight miles to the west where
State Highway 20 and Interstate 84 (I-84) intersect.
The City of Fairfield does have a small airport with a dirt runway. The closest
commercial airport is the Friedman Memorial Airport in Hailey, ID approximately 39
miles to the northeast. The Joslin Field – Magic Valley Regional Airport (TWF) in Twin
Falls, ID is located approximately 62 miles to the south. The Gooding Railroad transport
service is approximately 35 miles to the south.
Utilities/Services:
The City provides water, sewer, street maintenance, police & fire protection. Camas
County provides emergency related services. Idaho Power provides electricity and Valley
Co-Ops, Inc. provides natural gas, both of which are public traded utility companies.
Private businesses deliver telephone, satellite, cable, internet, and trash services based on
reasonable fees.
Health Care
Health care services are provided by Family Health Services, Inc in Fairfield. Medical
care is limited and includes a part-time clinic and dentist office. The closest full-service
hospital is provided by North Canyon Medical Center in Gooding and Saint Luke’s in
Ketchum. Family Health Services, Inc. is a non-profit corporation that has been
designated by the U.S. Department of Health and Human Services as a “Community
Health Center” and “Migrant Health Center”. This organization has been providing
community health care in south central Idaho since 1982. They provide medical care,
dental care, behavior health, and social services to any individual needing assistance,
regardless of their ability to pay. Fairfield was awarded a grant from Idaho Community
Development Block Grant to help with construction of the clinic.
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Community Organizations:
There are several civic, church, and business groups that are actively involved in the
community. Each organization plays a unique roll and provides a variety of services that
benefit the community. Some of these organizations include the Fairfield Chamber of
Commerce, Historic Society, American Legion, Boy Scouts, Girl Scouts, 4-H Club, PTO,
and Booster Club.
Business Community:
Commercial buildings in the downtown are comprised of modestly sized tenant spaces.
There are sidewalks through out most of the downtown area; however, repair and new
sidewalks or pathways are highly needed. Several business store fronts are in need of
cleaning and updating. With this clean up effort and new pathways leading to the
downtown area it will help create a welcoming commercial environment. There has been
an increase in business closures throughout the community over the last several years.
Current retail businesses within the City include hotel, gas stations and small grocery
store, winter season rental and sporting goods store, fast and sit-down eating
establishments, real estate offices, automobile maintenance shop, bank, bar, massage
therapist, and a consignment shop. Non-retail businesses primarily support agricultural
industries. Public spaces and buildings such as the post office, senior center, library,
public schools (K-12), and City Park are located along or near the established downtown
area.
The Fairfield Chamber of Commerce is an active group of area business owners and
representatives committed to making Fairfield business community strong. A recent
business survey had indicated some communication problems as well as some upset with
the business community and the Chamber. Since the report, the Chamber has committed
to resolve and work towards a collaborative relationship to help current businesses grow
and make the community appealing to attract other businesses. They spearhead and
support several community events throughout the year. They also have shown support to
participate in beautification ideas/projects and other business stimulating activities. The
Chamber membership is comprised of approximately 34 business owners and
representatives.
Tourism
The vastness of the open, nearly treeless prairie engulfs the visitor to Fairfield. To the
north, the Soldier Mountain and the Sawtooth National Forest provide a dramatic
backdrop, while the Bennett Hills along with BLM lands to the south with its rolling hills
and lava rock outcrops provide for stunning scenery. Farm land stretches as far as the
eye can see as one looks east to west. Fairfield is a portal of adventure and recreation,
ranging from strictly machine-assisted play to the quieter man-powdered pursuits.
Due to some of the driest powder in the west and an exciting backcountry, the winter
playground is a snow lover’s nirvana including alpine and Sno-Cat skiing at Soldier
Mountain Ski Area, thousands of acres of snow machine opportunities on the Fairfield
Ranger District of the Sawtooth National Forest. The Wells Summit area is a popular
destination with a warming hut and over 50 miles of groomed trails while the Bennett
Hills to the south offer endless opportunities for snowmobilers to explore the winter
backcountry. Camas County is home to world class kite-skiing due to the open treeless
terrain and the abundant winds, most kite-skiing can be found to the west, past the town
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of Hill City. Snowshoeing, dog mushing along with backcountry and Nordic skiing
opportunities abound for those who are so inspired to strap on the gear and get off the
beaten path.
Warm weather recreational pursuits include hiking and horse riding, mountain biking,
motorcycle single track, all-terrain vehicle travel all on established trails within the
Sawtooth National Forest and BLM lands. Birdwatchers and wildflower enthusiasts
enjoy the Camas Prairie Centennial Marsh. Fishing opportunities are numerous and one
need not travel far outside of Fairfield to experience world class trout fishing
opportunities with river/streams as well as lakes and reservoirs to cast into. Camping is a
popular activity and Fairfield is surrounded with both developed and non-developed
campgrounds within the forest service and BLM lands. Big and small game as well as
bird hunting is popular activities on lands surrounding Fairfield. History buffs can
explore Carrie Town, an abandoned mining town while those who need to soak their tired
bones after a day of adventure may stop at one of the many local hot springs to
rejuvenate.
Historic Preservation
The traditional farm-town atmosphere makes Fairfield a special place, rich with unique
community character, including long-time generations of families and new residents that
take pride in the area. Many of the downtown buildings are historic and the City's
Comprehensive Plan strives to keep such style. However, at present, the community is
not economically vibrant. The City would like to keep their traditional atmosphere but
create a walkable, active community. Existing businesses need increased volume whether
from visitors or residents. This plan relies on open communication and honest
collaboration between non‐profits, government entities, utility suppliers, local businesses
and private investors. It relies on a unified effort that uses the best of all parts of the
community for the achievement of a thriving economy.
Marketing
Local businesses use several marketing campaign strategies. Most use the local
newspapers, Camas Courier and The Weekly Beaver to advertise specials. The city also
has a Facebook page which some use to notify customers of upcoming events. Many
businesses stated frustration in the survey done by Region IV Development. Objective 1
of this report is to strive to make more community unity as well as address marketing
strategies.
Economic Development
An Economic Development plan has been done in the past for the Camas County area,
however, it is in need of updated. Staff is currently in the process of creating an Advisory
Committee and collecting previous report efforts. A goal has been set to have an advisory
committee, mission statement, complete needs assessment, and objectives established for
such a plan by the end of 2014.

Defining Downtown
Downtown Committee members defined the downtown area as outlined below. It was
noted in a public workshop by Chamber members that all businesses should be include in
such area.
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Above: Area map. Blue line indicates road from Fairfield, Idaho to Sun
Below: Aerial view of Fairfield, Idaho.
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Valley, Idaho.
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Downtown Evaluation
Infrastructure
A Transportation Plan was completed by Forsgen Associates Inc. in 2011. This plan
evaluated roadways, sidewalks, posts, signs and the need for pedestrian trails, bicycle
lanes and street lights. The information below was derived from the information
presented in the Transportation Plan.
Sidewalks, Curbs and Gutters:
The City of Fairfield currently has sidewalks located in the downtown area, however,
most are cracking and several do not have wheelchair accessibility. Sidewalks are not in
place along Soldier Road for pedestrian access from US Highway 20. In the
Transportation Planning Study it notes that Soldier Road Reconstruction is a critical
priority. The pedestrian and bicyclists policy notes, "Fairfield will be a pedestrian,
children and bicycle friendly community. We will promote an interconnected system of
pedestrian and bicycle facilities that are convenient, accessible, safe, and attractive."
Sidewalks are included in the Soldier Road Reconstruction from State Highway 20.
Streets:
The existing road surface in the downtown area are paved and have been well
maintained. However, sidewalks or pathways are needed in most areas. Existing
sidewalks are starting to age with cracking and are safety issues for ADA accessibility.
The transportation plan allocation is in its third year with the FY14 budget. First year
was $22,520, FY13 $25k, and FY14 is proposing $25k. The City received a $94k grant
for 2014 for the Soldier Road chip seal.
Water and Sewer Lines:
The City operates and maintains the collection lines that service the residents and
businesses in the community. The City is currently upgrading their municipal water and
sewer system. The project includes upgrades to the current infrastructure, implement new
meters, new water tank, a new well, new generator, and a new billing system. There are
limited water and sewer lines in the industrial and commercial zones. As part of the
project the City will expand lines into these zones to enhance land value and buyer
opportunity.
Surface Water Drainage:
Currently, the City does not have a surface water drainage system in place. Planning and
substantial improvements for a storm water mitigation system is needed.
Lighting:
Existing light fixtures are situated on metal posts placed in the sidewalks; however only 7
lights are installed within 3 blocks of the 12 block downtown corridor. There are 9 street
lights staggered from Highway 20 to the Downtown area. The inefficient lighting has
effected businesses in the downtown area. Many visitors have said, “We didn’t realize
there was a town here.” In order for people to know there is a town with businesses,
lighting from Highway 20 to the Downtown corridor is a high priority. The Downtown
Connection Map illustrates that new lighting is needed along Soldier Road to draw in
more visitors. There are 15 proposed metal light fixtures from Highway 20 to Willow
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Ave and 2 more from Willow Ave to Ponderosa Ave. As of June 2013 the City Council
purchased 3 metal light fixtures to be installed along Soldier Road in between Spruce and
Garnet Ave.
Zoning/Building Codes:
The City is in the process of codifying the City Code. There are several small
amendments proposed in the Code to update it to the current policy. All residential,
commercial, and light industrial zones allow for development. Any use not permitted may
be able to apply for a special use permit that is available through a public hearing
process.
Parking:
Soldier Road, also known as Main Street has 105 public parking stalls. The majority of
these stalls are positioned diagonally along the storefronts. Areas along Soldier Road
from highway 20 to Garnet do not provide curb-side parking due to the lack of storefronts
in this area.
To make the Downtown are more accessible for pedestrians the City has installed
walking paths. They extend from the east side of Soldier Road from Poplar Ave to Garnet
Ave and the west side of Soldier Road from Spruce Ave to Garnet Ave. Residents and
visitors use this stretch to bike or walk to the local store located on Highway 20. Several
sidewalk sections are in need of repair and are a priority for the City. These sections
include Garnet Ave to Willow Ave. Several sidewalk sections do not provide a low-slope
ramp for easy accessibility for wheelchairs and bicycles. These sidewalk sections include
the east and west alley way in between Camas Ave and Willow Ave, and the northwest
intersection of Soldier Road and Willow Ave.
ADA accessibility:
There are marked handicap parking spaces available at the end of each block, however, a
low-slope ramp for easy accessibility for wheelchairs is needed. Currently the City does
not have an official ADA accessibility plan in place.
Business ADA accessibility:
Businesses are in need of addressing accessibility issues. Low-slope ramps are needed to
provide access for all. In the Transportation Planning Study it notes that Soldier Road
Reconstruction is a critical priority. The pedestrian and bicyclists policy notes, "Fairfield
will be a pedestrian, children and bicycle friendly community. We will promote an
interconnected system of pedestrian and bicycle facilities that are convenient, accessible,
safe, and attractive." Sidewalks are included in the Soldier Road Reconstruction from
State Highway 20.

Directional Signage:
Currently there is limited to none directional signage to the downtown area. There has
been expressed interest in businesses, Chamber members, and the City Council in
installing a ‘Welcome to Fairfield’ sign. The Chamber has a welcome sign west of town
along Highway 20, however, many have mentioned that the sign is too far off the
Highway to grab attention and that some businesses on the sign are no longer operational.
The City has set aside money for a sign and currently a survey has been ordered to locate
the City road right-of-way. Once the survey is complete a discussion is highly
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recommended between the City, Chamber, and businesses to where a sign should be
located, design, or if the current sign west of town should be updated or replaced.
Business Signage:
The City approved a sign ordinance in July 2012 which regulates signs in all zones. The
sign code was written to provide business owners a wide variety of options. These
include signs that may extended from a building and are lit for more visibility from
Highway 20.
Cultural Facilities:
There are several public and cultural facilities located on or near Soldier Road. The
Senior Center has high attendance during afternoon while the public school offer an open
gym to the public. This along with summer and winter activities attract people to the
downtown during the weekdays. The public library is also located on Soldier Road while
the City Park is one block west and well within a reasonable walking distance of the local
businesses.
Business Hours:
The hours of operation for businesses varies and are driven by their customers.
Primarily, downtown businesses operate from 7:00 a.m. to 6:00 p.m. There are some
merchants that open later and stay open later into the evening hours. Most stores are
closed by 10:00 p.m.
Property and Building Inventory:
The City is in the process of compiling a list of the commercial and industrial properties
located in and near the established downtown area. The property and building inventory
data will be utilized in a variety of ways and purposes. One goal is to reduce the length
of time that commercial tenant spaces are vacant. The inventory will assist in the
immediate marketing of a vacant storefront, utilizing GEM State Prospector which is a
Department of Commerce tool that many new businesses use to relocate or expand into
other communities. This information will be key in the efforts of creating an Economic
Development Plan.

Small Business Resources and Assistance
Small Business Development Center: The Small Business Development Center in Twin
Falls provides the following services for area businesses.
 Confidential, no-cost consulting by experienced business professional.
 Low-cost training in marketing, sales, financials and management.
 Access to business resources at Idaho's colleges and universities.
 Networking through local, state, and national business organizations.
 Guidance about environmental regulations and energy efficiency.
 Referrals to appropriate banks, attorneys, and accountants
GEM State Prospector: GEM State Prospector is an interactive Internet mapping program
that provides enhanced economic development and site selection services to the business
community. GEM State Prospector allows users to search for available commercial
buildings and sites as well as generate site-specific demographic and business analysis
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reports. GEM State Prospector speeds up and simplifies the process of finding the
optimal location for a business in by providing public access to a range of valuable
information.
Business Lending Solutions: Business Lending Solutions, a division of Region IV
Development Association in Twin Falls, Idaho, assists loan applicants with credit
facilities that include:
 Conventional Bank Loans
 U.S. Small Business Administration 504 Program
 U.S. Small Business Administration 7(a) Programs
 The Revolving Loan Fund
 USDA Intermediary Re-lending Program
 USDA Business and Industry Loan Program
 USDA Rural Microenterpreneur Assistance Program
 Idaho-Nevada Community Development Financial Institution

Rural Business Enterprise Grants (RBEG) Program: The RBEG program provides grants
for rural projects that finance and facilitate development of small and emerging rural
businesses help fund distance learning networks, and help fund employment related adult
education programs. To assist with business development, RBEGs may fund a broad
array of activities.

Public Sector Finance and Grant Opportunities
Community and Economic Development Programs (CEDP) administers rural community
and regional development programs through technical assistance within USDA Rural
Development. The programs demonstrate how every rural community or region can
achieve self-sufficiency through innovative and comprehensive strategic plans developed
and implemented at a grassroots level. The programs stress continued local involvement
and decision making, which is supported by partnerships among private, public and
nonprofit entities.
CEDP administers and provides the following programs and services:







Promise Zone Initiative
Regional Development
Rural Community Empowerment Program
National Rural Development Partnership
Publications
Statutory Authorities

The Idaho Community Development Block Grant program (ICDBG) assists Idaho cities
and counties with the development of needed public infrastructure. The program offers
several eligibility projects (below) as well as fund infrastructure improvements in the
downtown (curb, gutter, sidewalk, lighting, signage, parking, etc.)
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Public Facilities Construction and Improvements - Sewer and water systems,
streets, fire stations, removal of architectural barriers, and other public
infrastructure. Communities can extend infrastructure to public housing projects
or assist homeowners with improvements. Applications are due annually in
November.
Economic Development Projects - Public facility construction and improvements
that support companies who are expanding and creating new jobs or new
companies that will be creating jobs. Applications are due quarterly: March, June,
September and December.

Gem Community Grant provides assistance to rural communities for the planning and
implementation of economic development projects. Idaho Gem Grants are limited to the
hard implementation costs of economic development projects. Some examples of eligible
cost items include: construction materials, new and rehabilitative construction,
architectural and engineering services; and property acquisition (public improvements in
the public ROW only). Job creation and retention are the primary objectives of the IGG
program. Grants up to $50,000 may be awarded to eligible communities for the purpose
of developing assets directly connected to private sector job creation. Some examples of
successful IGG projects include water and sewer infrastructure for new a business,
remediation of slum and blight conditions blocking business development, and matching
funds for the creation of assets with a high certainty of aiding future economic
development efforts. The range of eligible projects is broad. Applicants are encouraged
to first discuss their project with a member of the Idaho Department of Commerce
Business Development Team before starting your application. While Grants may be
awarded for a maximum of $50,000, the Department will be looking favorably at
applications demonstrating fiscal responsibility and conservatism.

Public and Business Participation Strategy:
The City of Fairfield began holding public meetings in December 2011. These meetings
were to gather information from business owners and residents on how they viewed the
current downtown area. Jeff McCurdy with Region IV Development Association
facilitated the workshop. Mr. McCurdy asked the group to participate in a group exercise.
He asked them to visualize Fairfield’s downtown. He asked each participant to write
down three attributes/characteristics that are missing from Fairfield’s downtown or
attributes/characteristics that they see need to be changed, upgraded, replaced, repaired,
or removed. After receiving the responses, Mr. McCurdy began grouping the comments
into the following categories: City’s Responsibility, Business/Owner/Citizen
Responsibility, or Both? This process allowed group participants to discuss the
responses. While conducting this exercise, it became apparent that the attributes would
require the combined efforts of the City, business owners, interest groups, and citizens in
the community and that the improvements didn’t necessitate the efforts of one particular
group.
Written and verbal responses from the group are summarized below. For purposes of this
report, responses were divided into three common categories: Downtown Clean Up,
Infrastructure, and Business/Customer Attraction. Many responses were similar in nature
and for purposes of reporting, were consolidated where practical. The
attributes/characteristics included:
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Downtown Clean Up
 Remove old vehicles off the side of Main Street
 Cleaning up all downtown lots – cut tall grass and weeds
 No Vacant Lots
 Clean up junk (as entering the town)
 Pride of ownership – get property owners to take pride in their property and the
community. Need to get those that live in Camas County but not within the city
limits of Fairfield to get involved and to take pride in the Downtown.
 Clean up the looks of businesses on Main Street
 Owner/community participation in town clean up
 An inviting entrance – welcome signs
Infrastructure
 Sidewalks – Clean, repair, and construct
 “Welcome to Fairfield” sign coming into town
 Improve curb appeal
 Add/improve landscaping – shade trees, shrubs, banners, etc.
 Better lights on downtown sidewalks and streets
 Energy efficient lighting
 Street lamps on both sides of street
 More Trees or Shrubs (Main Street)
 Notice on Route 20 of upcoming, interesting activities
 All buildings occupied and busy
 Colorful Area
 Renovations to corridors into town
 Clean up existing structures especially on Main Street
 Fountain
 Downtown connected to Highway 20 aesthetically
Business/Customers Attraction
 Signs and other methods directing travelers to downtown businesses (specifically
targeting travelers along U.S. Highway 20).
 Add welcoming signs, trees, lights, friendly community
 Visual Appealing - Building façade improvements, add landscaping (i.e. shade
trees, shrubs, banners, etc.)
 Benches outside stores
 Empty buildings need to be rented for businesses
 Flashy, colorful windows in stores
 Nice storefronts
 Fill empty businesses
 Construct more buildings for business
 Businesses utilizing sidewalk space i.e. bistro tables, sidewalk sales, etc.
 Connect U.S. Highway 20 to downtown so people know there is a downtown
 Marquee to point to town
 Decorations (during holidays and community events)
 Signage directing visitors to downtown businesses (once developed)
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Welcome Signs
Establish a general theme among business owners
Establish “Charm”
Establish a niche or theme?
A few viable business models that target or serve constant influx of recreational
visitors.
Business Recruitment – Are there businesses, industries, and/or industry clusters
that would be cohesive with Fairfield’s environment? A discussion pursued as to
resources that could help with Business Recruitment. Discussion evolved to using
local resources such as College/High School business students to help identify
industry sectors that could help the City’s business recruitment efforts focus on
certain business/industry segments.
Cleaner Cohesive Main Street

From the information gathered the City of Fairfield established a Downtown
Revitalization Committee in February and March of 2012. As a way of gathering input
from the local business leaders, the committee developed a 16 question Downtown
Business Survey. The committee solicited the help of Region IV Development
Association to conduct the survey and compile a summary of the response. The
Committee chose to use an outside, independent third party to conduct the survey so
participants could feel comfortable sharing his/her thoughts knowing that their responses
would remain anonymous.
Jeffrey McCurdy representative of Region IV Development visited the City of Fairfield
on June 28 and June29, 2012 and conducted on-site interview with several business
leaders. Business owners and managers graciously made themselves available to
participate in the survey. During the interview, participants were asked to share their
thoughts and ideas on current conditions and how circumstances could be improved.
To keep the comments confidential, only a summary of the comments are provided in this
report.
1. What do you consider as the downtown area of Fairfield?
Most survey respondents noted the businesses along Soldier Road, while several stated it
should include all businesses within the City.
2. What is the established niche of the Fairfield Downtown Business District? What are
the anchor businesses in the downtown business district? Are there adequate
complimentary activities, such as dining, biking, shopping, etc. to support the downtown
business district?
a. According to the Survey respondents, recreation and Tourism were the top two niches
of Fairfield.
b. Food businesses as well as the store, school, bank and courthouse.
c. Some Participants felt the current level and the kind of activities held throughout
the year were adequate to support the trends and needs of the businesses and
people in the community. Other participants felt that complimentary activities were
non‐existent and it affected the businesses. Specific comments included:Biking –
No biking paths are provided. Due to low traffic on Soldier Road, some
participants expressed that designated bike lanes are not warranted.
Shopping ‐ Little to no shopping options are available.
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3. What community events and activities are you in support of that brings visitors and
return customers to downtown businesses? a. According to the survey,
many expressed positive comments for having the Fair separate from the Rodeo.
Camas Lilly Days – However, businesses could take better advantage of this
celebration – possibility hold events in Fairfield. Other activities include Street Dances,
Snowmobile Races, Mud Bogging, Family Events, Music Concerts/Events, and Plays.
4. What activities and events would you like to see that could lure visitors and repeat
customers to the downtown area?
Many participants stated that any type of event could draw people in and it would
benefit the business community. These events include Bike/Road Races,
Dog Sledding Races, Snowmobile Races – Bring it back, Mud Bogging – Bring it back,
Ski Jarring (Horses pull skiers), Fun Run, Craft Fai, Car Show, Chariot Races, Golfing –
butter utilize local courses and Monthly Event (pick a day each month to hold an
activity).
5. What types of marketing strategies do downtown businesses including you currently
use to attract customers?
Word of Mouth, Fliers, Advertise in two local newspapers, Travel Magazines, Travel
Maps, Road Signs, Promotional items (magnets), and Support/Sponsor community
events.
What new types of strategies are you willing to try? Billboards or other advertising signs
on U.S. 20, Community Electric Sign, Joint advertising – sharing advertising spots,
Establish a slogan or tag line that relates to all businesses in Fairfield.
6. What is your target market? Are there other businesses in the area that have the same
target market? What complementary and/or supporting businesses would you like to see
established in the area? a. The target market varied by business type from locals and
agricultural industries to travelers and hunger people.
Are there other businesses in the area that have the same target market?
Most participants reported that they had similar target markets to some of the other
businesses in the community. In some instances, especially those in the
food/catering industry, many expressed that they that they had the same target
market and were in direct competition with other businesses. Others viewed their
business as a supporting role that added value to the community (i.e. hotel, store, etc.).
What complementary and/or supporting businesses would you like to see established in
the area? Any type of business that is not in the service/food industry,
A legitimate employer in any industry that would create job opportunities; in
turn, it would increase the population base of Fairfield and/or the County.
A sporting goods store that is open all year to support outdoor enthusiast’s
summertime activities (e.g. bicycling, motorcycles, fishing, hiking, etc.). A Beauty Shop.
7. What are the hours of operation for your business?
Hours of operations vary from business to business and often change throughout
the year. Retail stores have designated hours of operations throughout the day and
night to cater to customer trends. Many business establishments have operational
hours posted. However, the hours of operation are not well maintained. While
conducting the interviews, many businesses posed a note on their door and
requested that patrons call a phone number for assistance. Although this may be
more economical to the business, lost business opportunities result. Lack of
consistency causes confusion for people not from the area. Some participants in the
survey reported the lack of consistency prohibits them from referring patrons to
other businesses simply because they fear the business will not be open.
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8. Are you willing to stay open longer when community events are being held?
Retail and food service businesses said they would be willing to stay open longer or
adjust their hours of operation for community events. However, many of the non‐
retail businesses did not find it necessary to be open during community events.
9. What has the city done to improve and encourage the downtown vitality?
Install decorative light posts on Soldier Road, purchase and install flower pots/maintain
flowers, installed benches, planted trees, operate and maintain the pocket park.
City has demonstrated a more cooperative attitude. Water/wastewater projects –
but at what cost?
10. How well does the city maintain and build relationships with downtown businesses
and property owners? a. Not well. Although there have been improvements over the last
six month as say a hand full of respondents. b. Are there ways that these relationships
can be improved? No ideas were provided.
What would you like to see the City do?
Improve the entrances to the City – make it nice, clean, and inviting,
Signs o Welcome sign o Direction signage o Signage along U.S. 20 notifying travelers
about Fairfield's downtown.
Install more lighting on the east side of Soldier Road. Add hooks to light posts to allow
banners to be hung. Improve lighting, install more benches, improve/repair sidewalks,
and clean streets more frequently. Hold more community events on Soldier Road and
connect U.S. 20 and Soldier Road. Develop a community fund to support downtown
events. Enforce clean‐up of deteriorated properties (e.g. weeds, cars, etc.).
Move museum to Soldier Road onto an empty lot. Utilize the band shell for more
community events. Improve visual image of the town and attract new businesses.
How well does the City and the Chamber of Commerce maintain and build relationships
with downtown businesses and property owners? Are there ways that these
relationships can be improved? Many participants stated that the City, County , and
Chamber should work better together and that improve teamwork is needed among all
partners. Several comments were made that the Chamber is not welcoming and makes
little effort to recruit business or provide benefits for joining. This survey has been shared
with the Chamber which is taking steps to resolve such matters.
11. Are you aware of local, regional, state, federal resources and programs to assist small
businesses?
Most participants are not aware of resources that can assist small businesses. They would
like to have someone help them face to face and explain various programs.
12. What incentives are you aware of that encourage business investment into the
downtown? What incentives would you like to see to encourage investment?
Most participants are not aware of incentives; would like to see some but are
not sure what those incentives would be. One participant suggested sidewalk
improvements, tax incentives or infrastructure improvements to attract new businesses.
County Energy Efficiency Community Block Grant (EECBG) was a suggestion.
Another response was energy efficiencies.
13. What infrastructure improvements are needed and/or wanted? What is/are your
opinion(s) and recommendation(s) for change in each of the following areas:
a. Streets: Participants agreed that more needs to be done to streets, but also agreed it
is expensive; weather conditions make it tough. Also, city was built on a swamp that
makes paved roadway impractical. The sidewalk in front of Town & Country & U.S.
Bank is the only decent sidewalk in town. All others need to be replaced .
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b. Zoning/Building Codes: Nearly half of the participants had no comment or felt that
they were OK but City needs to have better enforcement of ordinances. Use open space
can be a tool to create opportunities for businesses in the downtown.
c. Parking: More than half the participants felt that parking was fine, no problems.
Employee parking is inadequate and employees of other businesses park in front of other
businesses. Angled parking should be considered as a standard practice (restripe parking
slots). Snow plowing is an issue during winter months. Some businesses don’t clear
snow as required by City Code; yet there is little to no enforcement.
d. Bike Routes: More than half the participants did not see the need for bike lanes. Their
reasoning was that there is not enough traffic or usage to justify the cost. One participant
suggested a bike path be constructed about one (1) mile long for bikers/walkers to travel
from Soldier Road (near the visitor center) to the kid's pond.
e. Sidewalks, curbs and gutters: Most participants agreed that improvements were needed
for the sidewalks, curbs, and gutters. Sidewalks are deteriorating and should be replaced.
Drainage should be improved, particularly on the side streets of Soldier Road.
Improvements are needed in front of all businesses – particularly addressing
ADA accessibility compliance. U.S. 20 and Soldier Creek Rd are disconnected.
Sidewalks should be installed to connect the two areas.
f. Business ADA accessibility: Half of the participants had no comment or felt ADA
ADA accessibility for businesses wasn't an issue. Some stated they can make
accommodation for customers if the need arises. Lack of designated ADA parking is a
concern. Inaccessible restrooms and accessible routs to some businesses were two
specific problems mentioned. One participant felt there was little to no handicapped acces
s – individuals are usually forced to travel from gravel pathways to sidewalk. Conditions
should be improved to accommodate the disabled community.
g. Business Signage: Allow more flexibility in signage requirements that will allow
businesses to use signage that will attract additional interest and business. Several
participants suggested having signage on U.S. 20 advertising businesses in Fairfield. So
me participants felt there should be more signs along U.S. 20. One participant would like
a reader board for community announcements/activities. It would be great to put it by the
caboose. This could help eliminate the sidewalk signs placed in the middle of the
roadway.
h. Community Signage: Suggestions regarding community signage were:
Welcome signs are needed at all entrances to the City. Along U.S. 20 on both the east and
west side of town. On Solider Road as travelers come from the north from the Sawtooth
National Forest area. Construct a sign or billboard that will allow businesses to advertise
to travelers along U.S. 20. Signs should be placed well before town (8-10 miles away).
Placing the sign this fare out would allow motorists to consider stopping before they pass
through town. One recommendation was to place a sign west of Fairfield near Hill City.
Directional signage for tourists is needed for tourists to navigate through town. Signs
directing traffic to public areas.
14.Are you being informed of community events? Is it an effective way of
communication? What other means would you like to be informed?
Almost all businesses agreed that they were informed of events by various
means and had suggestions for other forms of communication: newspaper,
fliers, Chamber, word of mouth, Craig’s List, Facebook, radio, email, telephone.
However, more social media should be used and if fliers are handed out, every business
owner should receive one for posting.
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15. Do you like/dislike the aesthetics of the town? What would you like to see/change?
Responses ranged from dislike to like, but most participants agreed that there
needs to be improvements made. Several responses mentioned having a theme: the old
time feel, the train, western/country look, farming, etc. Soldier Road needs to be cleaned
up. Trees, lighting, new pathways, outdoor seating, canopies could be added.
Planning should be done with the long‐term in mind. To many times, planning is
done looking only at the short‐term effects. One participant felt that Main Street needs
much improvement, the business owner with multiple “unlicensed junk cars” needs to be
dealt with (business at the old service station).
16. Are there any other changes, improvements, and/or recommendations you have for
the City that could enhance the downtown business area or that would support downtown
business owners?
Several participants mentioned county support; the city and county need to work together
to promote recreation in the county for the benefit of everyone. Events should be planned
consistently: monthly, bi‐monthly, quarterly, etc. Year around cleanup and care of prope
rty is important. There should be incentives for this. Junk cars and properties with a lot
of weeds make the town look bad. Creation and/or enforcement of ordinances to eliminat
e these eyesores should be high on the City’s priority list. Utilize the community's
history with the railroad as a way to promote tourism and business. Businesses should
work together to package promotional deals that include discounts.
A following up public workshop to discuss the Committee’s goals and objectives was
held February 19, 2013 in the evening to allow businesses to attend. Notice was made to
the Camas Courier and the Weekly Beaver as well as mailed invitations to the downtown
businesses. The meetings included one City Council member, City Planning & Zoning
Administrator and City Treasurer. During the meetings, staff presented the survey results
by Region IV Development and the committee's goals and objectives. Several attendees
suggested to include all businesses of Fairfield into the plan and to include the school
more.

Revitalization Action Plan: The City established the following goals and objectives to
guild their downtown revitalization efforts:
Objective 1: More community unity to reduce business frustration.
Actions
a. Create an "Events Committee" to help with marketing and resource list.
Such committee should include representatives from Chamber.
b. Create a marketing director/group. Group is to market new and existing
events.
c. Business education seminars.
Objective 2: Enhance the downtown area.
Actions
a. City to complete Nuisance Ordinance to help with ongoing issues.
However, some issues are not remedial because of Grandfather clause and
cannot be forced to “clean up”.
b. Target businesses and volunteers for Clean Up Days.
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c. Spring & Fall clean up.
d. Paint storefronts or houses.
e. Fundraisers/music event for business awnings, siding, paint, etc. C.
Fundraising Activities The City, business community, and citizen at large
can accomplish great things when working together. For example, the
City of Kimberly took the challenges of Operation Facelift 2011 seriously
by completing 14 projects with nearly 100 volunteers. The Southern
Idaho Economic Development Organization (SIEDO) provided $1,000 for
the city’s projects, but it wasn’t enough. Kimberly’s citizens and
businesses raised an additional $1,300 with donations as small as $10.
They were also given 16 five-gallon buckets of paint. Additionally, the
City of Kimberly donated labor from its office staff, its Police
Department, its Fire Department and its Public Works Department.

Objective 3: Connect US Hwy 20 to Soldier Road and make the downtown area more
ADA accessible.
Actions
a. New sign by Hwy 20 directing traffic to the downtown area. Fairfield lacks
an entryway signage to provide visitors with a sense that there is
community with lots to offer.
b. Improving sidewalks. Constructing or replacing deteriorating sidewalks,
curbs and gutters while installing handicapped accessible ramps on
sidewalks and near intersections.
c. Create pathways.
d. Installing new light posts between Highway 20 and Willow Ave.

Objective 4: Long Term Plan for Infrastructure.
Actions
a. New sidewalks.
b. Connection with kid pond.
Objective 5: Create an Economic Development plan for the City of Fairfield
Actions
a. Create a Economic Development Committee to gather data and begin
stakeholder discussions.
b. Identifying empty business buildings and lots. A Property and Building
Inventory will allow Fairfield's Economic Development team to swiftly
respond to leads from the Idaho Department of Commerce.
c. Review sustainability efforts such as solar, wind, recycling and landscaping
with native plants.
Grants Funding for implementing the above goals are available through a variety of
local, state, Federal, and private resources. Primarily, funding is achieved through
competitive grant competitions. The City should pursue grant funding as time and
resources allow.
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Timeline: The City’s strategy to implement the aforementioned goals and objectives is
as follows:
2013
A. City Council to meet with Chamber to discuss:
1. Is there a need to create an "Events Committee" to help with marketing and
resource list. Such committee should include representatives from Chamber.
2. Outline marketing director/group that will market new and existing events.
3. Business education seminars.
4. Welcome sign west of Fairfield.
B. Begin Infrastructure Improvements between U.S. Highway 20 and Garnet Ave along
Soldier Road. The City has installed pathways along east side of Soldier Road between
Spruce Ave and Garnet Ave, however, this pathway seems to not support the type of
pedestrian activity needed such as biking. The City is to determine what is needed to
make this pathway more user friendly.
C. Complete survey of city right-of-way to determine where a "Welcome to Fairfield"
sign may be place.
D. Pursue community workshops to discuss city signage. Such options may include east
or west of town as well as a sign on Solder Rd.
E. Begin the downtown inventory process to collect data.
F. Create a Economic Development Committee to gather data and begin stakeholder
discussions.
G. Begin a Property and Building Inventory.
2014
A. Determine where welcome signs are needed and install.
B. Continue infrastructure improvements along Solder Road while working toward ADA
compliance. Research grant options with Region IV Development, Idaho Department of
Commerce and Idaho Transportation Department. Such grants should focus on new and
existing needs for sidewalks, handicap accessible ramps, and installation of new light
post.
C. Complete property and building inventory.
D. City to complete Nuisance Ordinance to help with ongoing issues.
E. Implement Spring & Fall clean up weekends. Target businesses and volunteers for
Clean Up Days. Look into options for recycling bins in the downtown area.
F. Continue meetings and discussion with the Chamber to work collaboratively on
fundraisers/music events to raise money for business awnings, siding, paint, etc.
G. Collect information to review more recreational opportunities, such as a connection to
kids pond.
2015 – 2017
A. Continue infrastructure improvements along Solder Road while working toward ADA
compliance.
B. Continue spring and fall cleanup efforts.
C. Continue to pursue economic development opportunities that will diversify the
business community.
D. Continue to work with the Chamber to pursue ideas for utilizing recreational
attractions and community events to attract patrons to the downtown area.
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